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OUR SHAREHOLDERS

OUR SHAREHOLDERS
“CEMEX USA STRIVES FOR EXCELLENCE IN EVERYTHING WE DO, AND 2016
HAS BEEN NO EXCEPTION. MOVING FORWARD, WE’LL CONTINUE TO BUILD
ON OUR SUCCESSES BY RECOMMITTING OURSELVES TO THE HEALTH AND
SAFETY OF OUR PEOPLE, MAKING CUSTOMER CENTRICITY OUR PASSION,
RETURNING OUR COMPANY TO INVESTMENT GRADE AND RELENTLESSLY
PURSUING OPERATIONAL EXCELLENCE AS ONE GLOBAL CEMEX.”

IGNACIO MADRIDEJOS USA RESULTS
CEMEX USA PRESIDENT

In the United States, our domestic gray
cement, ready-mix and aggregates
volumes increased in the first quarter
of 2016 by 8, 5 and 6, respectively,
as compared to the same period
last year. Volume growth during
the quarter was due to a pickup in
residential and infrastructure activity,
as well as good weather in most of our
portfolio relative to the prior year. In
the residential sector, housing starts
increased 15% year-to-date March,
driven by low inventories, job creation
and household formation. Similar to
the fourth quarter of last year, singlefamily construction growth outpaced
multi-family. The infrastructure

OUR
RESULTS

sector reflected a pick-up in highwayand-bridges construction spending
in the first two months of the year.
Construction spending in the industrialand-commercial sector including
energy has slowed over the last year
reflecting a headwind from energy and
manufacturing investment. Spending
in this sector is up 3% year-to-date
February, reflecting growth in the more
cement intensive lodging, office and
commercial segments.

Ignacio.Madridejos@cemex.com
twitter.com/IMadridejos		

1Q16

1Q15

%var

Net Sales

920

868

6%

Op. EBITDA

109

64

71%

11.8%

7.4%

4.4pp

as % net sales

USA PRIORITIES
HEALTH & SAFETY

Our ultimate goal for Health & Safety is Zero4Life; we’ll achieve
this goal by reducing our LTI rate across our U.S. operations. We
will also improve our health through annual physicals, smoking
cessation, balanced diet and regular exercise.

CUSTOMER CENTRICITY

Our vision is to establish value for our customers and company
through exceptional quality and service. We’ll achieve this goal
by communicating with our customers; delivering on promises;
understanding relationships are built on trust; quickly assessing and
resolving problems as they arise; and following the four principles
established in our Commercial Model: what are our objectives, where
to play, how to win and what to do.

RETURN TO INVESTMENT GRADE

IGNACIO’S
TOWN HALL MEETINGS
BSO

DEMOPOLIS

We will return our company to investment grade by improving our
EBITDA, achieving ZERO working capital days, optimizing our asset
base and improving relationships with communities by building
local engagement plans.

WORK AS ONE GLOBAL CEMEX &
PURSUE OPERATIONAL EXCELLENCE

SAN FRANCISCO

We will improve our results by empowering our employees to
identify and eliminate waste from all our processes.

Millions of U.S. dollars

Volume

Price (LC)

2

1Q16 vs. 1Q15

1Q16 vs. 4Q15

Cement

8%

(8%)

Ready mix

5%

(3%)

Aggregates

6%

(0%)

1Q16 vs. 1Q15

1Q16 vs. 4Q15

Cement

4%

3%

Ready mix

2%

0%

Aggregates

0%

1%

Don’t forget to follow us!
www.facebook.com/CEMEXUSA
www.twitter.com/CEMEX_USA
www.youtube.com/CEMEXUSA
www.CEMEXUSA.com
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OUR PEOPLE

OUR PEOPLE

WE ARE ROLLING OUT AN ACTION PLAN BASED ON
THE ENGAGEMENT SURVEY RESULTS. THIS
INVOLVES BETTER RECOGNIZING LONG-TIME
EMPLOYEES AND IMPROVING TWO-WAY
COMMUNICATIONS. ENGAGED EMPLOYEES HAVE A
STAKE IN THE SUCCESS IN THE ORGANIZATION;
THIS DRIVES A SAFER WORKPLACE AND
FACILITATES A REAL DESIRE TO CONTRIBUTE
TO CONTINUOUS IMPROVEMENT.

THE SECOND QUARTER SAFETY SPOTLIGHT WAS ON HAND
PROTECTION. HAND INJURIES ACCOUNT FOR NEARLY 25% OF
THE RECORDABLE INJURIES AT CEMEX USA. LOOKING AFTER
YOUR HANDS INVOLVES MANY THINGS, AMONG THEM THE
PROPER USE OF PPE. WHETHER YOU ARE AT WORK, OR AT
HOME, KEEP YOUR HANDS SAFE.

Stop. Think. Then... Act Safely.

SAFETY...

ERIC
WITTMAN
PRESIDENT, WEST REGION

DO YOU PRACTICE
THE SAFETY
ESSENTIALS?
Energy
Isolation
Procedures
Never work
on energized
equipment.
Always lock
out, tag out
and try out.

IT’S IN YOUR HANDS!

BEST WISHES, BOB CAPASSO

Bob Capasso, Vice President – Business Services Organization, has retired after
24 years with CEMEX USA. Bob started with Rinker as a cement controller, then
went into the materials group and spent time in acquisitions before moving into
and leading the BSO. Though his career accomplishments are many, Bob says
his proudest achievement was during an organizational transformation in 2011.
That’s when he and his team brought together a world-class shared-service
organization. Please join us in thanking Bob for all his contributions and wishing
him all the best!

MEET OUR NEW VP – BUSINESS SERVICES ORGANIZATION

German Carmona joined CEMEX in 2004 and has held multiple positions,
including Vice President Continuous Improvement and Commercial Excellence,
Vice President Commercial Strategy, Vice President Aggregates and Mining
Resources, Global Director of Organization and Compensation/Global
Director of HR Planning, Corporate Project Leader for the US Integration in
the Rinker Acquisition, Corporate Project Leader for the US Integration in the
RMC Acquisition and Corporate Director of Human Capital for the Mexico
Business Unit. In his new role, German plans to continue building an efficient
and customer-oriented department. He says he’s honored to lead such an
outstanding team.
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SAFETY

Work safely
to prevent
hand injuries.

Housekeeping
Keep
Walkways,
access routes
and work areas
free from slip,
trip and fall
hazards.

HAND INJURY CAN
BE CAUSED BY:
• Working with machinery or equipment
• Jobs or processes including hazardous materials
or chemicals
• Exposures to cut or abrasion hazards
(handling chutes, truck ladders, pipe cages, etc.)
• Defective or improperly used powered hand tools
• Carelessness
• Lack of training & awareness
• Disregard for Personal Protective Equipment
(Gloves) and safety procedures

Manual
Handling
Use mechanical
aids or ask for
help to reduce
risks.
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OUR PEOPLE

OUR PEOPLE
HEALTH & WELLNESS

SUCCESS
STORY

Steve Small of CEMEX USA Shared Services says he never thought of himself as
an athlete in high school or college. But that all changed in 2002 when, inspired
by a coworker who was training for a marathon, he signed up for his first 5K. He
spent a year training for that race, and when he crossed the finish line, he knew
he was hooked on running. Now, Steve has run four marathons!

OUR PEOPLE
WHO ARE LIVING
OUR VALUES

“DON’T LOOK AT EXERCISE AS SOMETHING YOU HAVE TO DO – LOOK AT IT AS SOMETHING
GOOD YOU’RE CHOOSING TO DO FOR YOURSELF. MAKE IT A PRIORITY, WORK IT INTO YOUR
SCHEDULE AND BEFORE YOU KNOW IT, IT WILL BE A HABIT!”
- STEVE SMALL, CEMEX USA SHARED SERVICES

GET STARTED ON YOUR
2016 CEMEX WELLNESS PROGRAM ACTIONS
At CEMEX, nothing is more important than
the health and safety of the employees.
Now it is time to maintain or improve your health by
taking the health assessment and completing an annual
physical exam.
Good news! You no longer need to complete a Health Care
Provider Form.
To avoid the 2017 medical plan surcharge, you and your
covered spouse need to complete these steps:

HEALTH ESSENTIALS
DRUG AWARENESS

Drugs and alcohol can impair your judgment and
endanger you, your co-workers and your family.
Don’t let them ruin your life.

PREVENT STRESS

OUR VALUES MAKE UP THE ESSENCE OF OUR CULTURE. THEY EXPRESS WHO WE ARE, HOW WE BEHAVE,
AND WHAT WE BELIEVE IN. THESE ARE THE VALUES THAT GUIDE US: ENSURE SAFETY, FOCUS ON
CUSTOMERS, PURSUE EXCELLENCE, WORK AS ONE CEMEX, ACT WITH INTEGRITY.

Be aware of stress and recognize its signs in your
life. Seek advice early if needed. Be aware of those
around you.

PROTECT YOUR SKIN

Take care when exposed to chemicals or sunlight.
Practice good hygiene and protect your skin. Cover
your head and skin in the sun and use sunscreen.

It all starts here:
https://cemex.staywell.com
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BILL
MONTGOMERY

TWASKIE
COLEMAN

RON
BINGHAM

KIM
GRIMES

COCOA READY-MIX,
FLORIDA REGION

BUSINESS
DEVELOPMENT
MANAGER, WEST
REGION-PNW

FORKLIFT OPERATORLAWRENCEVILLE, GA
BLOCK USA

MAINTENANCE
MANAGER, TEXAS/
NEW MEXICO REGION

HR MANAGER-ORLANDO/
OCALA, JACKSONVILLE,
TAMPA

Twaskie is an
hourly employee in
Lawrenceville who
has been coming to
help run a second shift
in Pelham, without
Twaskie’s help we
would not have
been able to work
a 2nd shift putting
production further
behind.

Ron’s dedication to
team work has helped
our Ready-Mix plants
become more energy
efficient.

Kim is an amazing HR
Business Partner who
always makes sure both the
employee and the
Company are being treated
fairly and all are acting in
the best interests of the
Company at all times.

Randy is actively
involved in the safety
meetings and his
passion for safety
is demonstrated on
how effectively he is
able to get the safety
message across.

Questions?
Call StayWell at 1-855-847-6810
Stay Informed.
Sign up for text messages to receive HR and benefits
information. You can subscribe by texting CEMEXHR to 23613
from your mobile phone.*

RANDY
GILCHRIST

*Text messaging and data rates may apply. Frequency of alerts depends on
account preference. For additional information and terms and conditions, go to
http://benetxt.com/cemexhr.

Bill consistently
focuses on customer
needs and has
earned the respect
of customers and
colleagues and is
often called on for
his expertise in the
market and product
applications.
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OUR PEOPLE

OUR PEOPLE

WHETHER YOU ARE AT
WORK, OR AT HOME,
KEEP YOUR HANDS SAFE.

SAFETY SPOTLIGHT: HAND PROTECTION
All CEMEX employees should consider gloves as part
of their standard PPE - just like a hard hat, safety
glasses, steel toe shoes and high visibility clothing.
Protecting your hands from injury requires you to
be proactive. There are a variety of gloves available
depending on the job at hand.

REGENCY PARK

SAFETY
MILESTONES
CONGRATULATIONS TO OUR
OPERATIONS FOR ACHIEVING SAFETY
MILESTONES ON BEING LTI FREE AND
HELPING US REACH OUR GOAL OF
ZERO4LIFE.

DEMOPOLIS

KNOXVILLE

“HEALTH & SAFETY IS A CORE VALUE AT CEMEX. THANK
YOU FOR YOUR COMMITMENT TO WORKING SAFELY ON
- AND OFF THE JOB.”

CLINCHFIELD

- DR. HUGO BOLIO,
EVP, CEMENT OPERATIONS AND TECHNICAL

COLUMBUS
LYONS

FT. PIERCE

- JUAN CARLOS HERRERA
EVP, STRATEGIC PLANNING AND CONCRETE PIPE

BALCONES

ALICO
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“THE PIPE TEAM HAS A HAD A GREAT START TO THE YEAR
WITH HELPING TO PUSH FOR OUR GOAL OF ZERO 4 LIFE.”

Don’t forget to follow us!
#Zero4Life
www.facebook.com/CEMEXUSA
www.twitter.com/CEMEX_USA
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OUR CUSTOMERS

OUR PEOPLE

OUR PEOPLE
ARE OUR ADVANTAGE

“OUR CUSTOMERS ARE AT THE CENTER OF EVERYTHING WE DO, AND THESE
PROJECTS EXEMPLIFY OUR COMMITMENT TO PROVIDING TOP-QUALITY
SERVICE AND PRODUCTS FOR INDUSTRY-LEADING PROJECTS.”
- IGNACIO MADRIDEJOS, CEMEX USA PRESIDENT

DAVID MANGOLD

GROVE AT GRAND BAY

The National Ready-Mixed Concrete Association (NRMCA) has recognized a
member of the CEMEX family as one of the top ready-mix concrete delivery
drivers in the country. David Mangold, a 22-year veteran driver out of Cocoa,
Fla., who’s been with CEMEX for 33 years, was one of two runners-up in the
2016 competition. A panel of industry judges selected the winners from a
pool of national applicants. The winners were chosen for their outstanding
career achievements, safety records, professionalism, driving competency and
customer-service skills. Way to go, Dave!

The Grove at Grand Bay residential
towers have sparked a transformation
of Miami’s eclectic Coconut Grove
neighborhood. These twin, twisting
structures designed by internationally
renowned architect Bjarke Ingles
(BIG) and built by Facchina are a
breathtaking, unique addition to
the bayfront skyline that required
an equally unique concrete. CEMEX
created a custom blend specifically
for this project using special
aggregates from multiple locations
outside of the Miami area. The project
required more than 7,200 loads of
custom concrete to be delivered over
a two-year period, primarily serviced
out of the South Miami Plant.

TONY CARDENAS

Please join us in wishing a happy retirement to a fixture in our Texas/New Mexico
region, Senior Territory Sales Manager Tony Cardenas. Tony has been with CEMEX
USA for 14 years and has played a pivotal role in some of the region’s biggest and
most challenging projects. Tony says he’s looking forward to traveling with his
wife and fishing in retirement, but he’ll miss getting to see his coworkers every
day. Best of luck, Tony! Thanks for 14 outstanding years of service!

FLORIDA REGION HOLDS ANNUAL MEETING

The 2016 Florida Region Annual Meeting was a huge success! Thanks to
all of our organizers for putting on a fantastic event, Regional President
Gonzalo Galindo for hosting and CEMEX USA President Ignacio Madridejos
for delivering closing remarks. It was a great opportunity for one of our key
US regions to network, share best practices, plan for the upcoming year
and recognize some of Florida’s top facilities and individual performers. Big
congrats to Florida Region Plant of the Year Palmetto Block, Most Improved
Plant Grant Street Ready-Mix and all of the other winners and honorees!

SALESFORCE TOWER

NORTH FLORIDA BLOCK WINS CEMEX SAFETY AWARD

Congratulations are in order for Casey Jones & our North Florida Block
Team (Bushnell, Davenport, Zephyrhills, Land O Lakes/Ehrens Cutoff and
Jacksonville Block Plants)! They received a coveted CEMEX Global Health &
Safety Award, earning “3rd Place – Most Improved” honors. Excellent work!
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Don’t forget to follow us!
#CEMEX
www.facebook.com/CEMEXUSA
www.twitter.com/CEMEX_USA

The Salesforce Tower in San Francisco
will be the Golden Gate City’s tallest
building. A towering, 61-story, 1.4
million square-foot marvel, it will
feature advancements in engineering
and technology that actually allow
it to “breathe” outside air through
specially designed intakes on each
floor. More than 130 ready-mix trucks
from the San Francisco, Berkeley and
Oakland plants expertly navigated
the square-block mat pour site
over 18 hours, pouring 7,300 of the
approximately 12,000 cubic yards of
concrete required for the job. It was
the second-largest mat pour in San
Francisco’s history.
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OUR COMMUNITIES

OUR CUSTOMERS
BELLEVUE

FOCUS ON
CUSTOMERS

LOS ANGELES

NAPLES

I-405 ENHANCEMENT- WASHINGTON
CEMEX USA recently helped ease traffic congestion in the Bellevue-Kirkland-Bothell areas of
Washington State by expanding and enhancing 17 miles of I-405. As part of this project, we
provided materials to add new lanes, altered existing lanes, widened shoulders and installed
a “braided” ramp system for efficient freeway access.

THE TREEHOUSE - TEXAS
The Treehouse, the 14,700-square-foot home office of Houston real-estate company
MetroNational, is a unique, collaborative, sustainable workspace that was designed to
achieve LEED Platinum certification—the highest rating possible. Technologically advanced
and environmentally sound, it features flexible, casual work stations, meeting spaces and a
rooftop garden. We’re proud to have been a part of building the “office of the future” in the
Lone Star State!

PURPLE LINE - CALIFORNIA
CEMEX USA is supplying concrete for Phase 1 of the long-awaited Metro
Purple Line Extension, which will connect West Los Angeles to the region’s
growing rail network and provide a high-speed, reliable way for people to
travel to and from popular areas like Miracle Mile, Beverly Hills, Century City
and Westwood.

FAKA UNION PUMP STATION - FLORIDA
The Faka Union Pump, which was built using more than 30,000 cubic yards of
CEMEX concrete, is designed to pump 2,630 cubic feet of water per second. It
was built as part of the Picayune Strand Restoration Project—one of the first
phases of the Comprehensive Everglades Restoration Plan.
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LICENSE TO
OPERATE
Twelve Texas ready-mix plants were
recognized for achieving the EPA
Energy Star Challenge for Industry at
an awards presentation at the CEMEX
Texas/New Mexico Regional Office
on April 4. More than 50 CEMEX team
members, local leaders, customers
and friends were on hand for the
event, which was hosted by Regional
President Scott Ducoff. The 12 plants
that met the challenge are: Arcola,
Cutten, Tomball, Webster, Baytown,
LaPorte, Rosenberg, Hockley, Section
10, Edinburg, Harlingen and Mission.
In order to meet the challenge, the
plants had to reduce their energy
intensity by at least 10 percent in five
years or less.

“THIS PROGRAM IS A WONDERFUL EXAMPLE OF HOW
CEMEX INVESTS IN THE FUTURE OF ENERGY CONSERVATION
AND HOW WE GO ABOUT CONDUCTING OUR BUSINESS
IN OUR COMMUNITIES. THE TEXAS/NEW MEXICO REGION
ACTUALLY LEADS THE UNITED STATES IN THE NUMBER
OF PLANTS THAT HAVE BEEN CERTIFIED. NOW WE HAVE
A TOTAL OF 12, SO THIS IS A CHALLENGE TO MY PEERS
AND COLLEAGUES AROUND THE UNITED STATES AND OUR
READY-MIX NETWORKS TO GET ON BOARD,” SAID SCOTT
DUCOFF, REGIONAL PRESIDENT – TEXAS / NEW MEXICO.”

SCOTT DUCOFF

CEMEX USA REGIONAL PRESIDENT
FOR TEXAS/NEW MEXICO

13

OUR COMMUNITIES

OUR COMMUNITIES

BLACK MOUNTAIN QUARRY TOUR

Five lucky middle-school students, two teachers and a
parent got a firsthand look at mining operations at our
Black Mountain Quarry on May 21. The tour started at the
bottom of the quarry, where the group watched loaders
and haul trucks transport limestone to the primary
crusher. They also got a front-row seat to the action in
the control rooms, where helpful staff were on hand to
answer questions. We love educating young people about
our awesome aggregates business.

HONEY BEES FIND A NEW HOME
IN FAIRBORN

CEMEX Quality Manager Rusty Strader recently helped
a colony of honey bees find a new home at the Fairborn
Cement Plant apiary. An Ohio family contacted Strader
when they spotted the bees looking for a new hive in
their yard. Strader was able coax the bees into an old
box hive and relocate them to the plant, where team
members created the apiary in April as part of their
outdoor learning lab for local students.

KUDOS TO THE
KENTUCKY COLONELS!

Five members of our Louisville
Cement Plant team were
recently named “Kentucky
Colonels” for their work on
the Kosmosdale Oral History
Project, an effort dedicated to remembering the history
of the plant. The Kentucky Colonels are a philanthropic
organization that recognizes individuals who demonstrate
outstanding community service. Our newly-minted
Kentucky Colonels are: Plant Manager Ricardo Quiroga,
CI Manager Shannon Graves, Administrative Assistant
Linda Smyth, Environmental Manager Jose Madera and
Environmental Coordinator Laura Myers.
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WOOD DUCKS AT
DEMOPOLIS PLANT

In 2008, the CEMEX Demopolis Wildlife
Team, with the help of local high-school
students, built several wood duck and
eastern blue bird nesting boxes around
onsite pond banks. Today, those efforts are paying off in a
big way. A team member recently snapped photos of the
latest crop of eggs and a momma duck tending to them in
the boxes. Excellent work—go Team Demopolis!

TAMPA TEAM SPONSORS
AUTISM WALK

Our Tampa Materials Division
sponsored and participated in an
Autism Walk at Tropicana Field. This
was special for the CEMEX team, because they were
there to support ready-mix driver Charles Rivera from
our Waters Avenue Plant and his son, Aiden, who has
autism. Way to come together for a great cause and
support our CEMEX family, Team Aiden!

CEMEX USA President Ignacio Madridejos joined other team
members at our corporate office for a special tree-planting
event with our friends at MetroNational and The Treehouse in
Houston.

CEMEX USA

EARTH DAY
2016

CEMEX USA CELEBRATED
EARTH DAY ACROSS OUR
OPERATIONS. FROM OUR
OFFICES, TO OUR PLANTS,
TO OUR QUARRIES
AND EVERYWHERE IN
BETWEEN, HERE ARE
SOME OF THE WAYS
OUR PEOPLE SHOWED
THEIR COMMITMENT
TO CONSERVATION AND
SUSTAINABILITY.
Our CEMEX Center Hill Quarry in
Florida hosted their 9th annual
Earth Day celebration.

Don’t forget to follow us!
#CEMEX
www.facebook.com/CEMEXUSA
www.twitter.com/CEMEX_USA

Pensacola Port Terminal #4892 presented CEMEX Conservation
books to the Mossy Head Elementary School Library in Walton
County, FL.

Olive Terminal #4893 planted evergreen trees and
refreshed the mulch in their rose garden.

The CEMEX Lyons Plant hosted a special lunch with their
“Earth Partners” to discuss adaptation to natural disasters.

Susan and Zonia Rosenthal planted flowers in front of our
Birmingham Ready Mix Office.

Our Tennessee team members donated CEMEX Conservation
books to Pellissippi State Community College.

Team members from our Victorville facilities
volunteered for the Apple Valley Community
Clean-Up Day with their families.
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OPERATIONAL EXCELLENCE

OUR OPERATIONAL EXCELLENCE
JOURNEY CONTINUES
It has been five months since the rollout of CEMEX Operational Excellence.
The model’s four guiding principles are radically changing how we manage and
operate our business. The system is enabling improvements in all aspects of
the work we do and is starting to impact each and every employee. To change
our culture we must continue to progress along the Learn - Use - Live journey.
Many have started to Learn, by attending Leader and Yellow Belt training
sessions. The CI Team has shifted its focus from the education of these CI
methodologies and principles, to emphasize specific skills and dig deep in
how to move us to Using them. For the remainder of the year, we will focus on
moving to Use based on the calendar shown here.
Reach out to your CI Leader to gain support along your road to success. Check
out the successes we are already experiencing!

MINDSET

VICTORVILLE CEMENT PLANT KILN 3 OVERHAUL

The Victorville Cement Plant Kiln 3
is the largest kiln in CEMEX USA, and
the second largest kiln in the United
States. How does the Victorville
team perform an 18-day major
overhaul of the kiln? With a Mindset
focused on Safety, Process-Oriented
Thinking and Seeing Problems as
Opportunities. Two teams were
formed; one focused on improving
safety, the other on the process.
The safety team started by ordering
refractory safety nets. Even when
it has been cleaned, inspected and

tap tested, working under refractory
carries a latent inherent risk of
material falling. The Victorville team
collaborated with their counterparts
in the Rugby England Cement Plant to
adopt the same safety net system they
have installed.
The process team used SMED,
Single Minute Exchange of Dies, to
reduce the time it takes to complete
equipment changeovers. They
converted as many changeover steps
as possible to ‘external’ (performed
while the equipment is running), and
streamlined the remaining steps.

Don’t forget to follow us!
#OperationalExcellence
www.facebook.com/CEMEXUSA
www.twitter.com/CEMEX_USA
cemexusa.com/AboutUs/
OperatingExcellence.aspx
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OPERATIONAL EXCELLENCE
WASTES
JUNE & JULY

The CEMEX Operational Excellence
model, Mindset Guiding Principle,
Wastes and 5S

AUGUST & SEPTEMBER

Leadership, Strategy Deployment,
Leader Standard Work and Status
Boards

OCTOBER & NOVEMBER

Skillset, Kaizen & Standard Work

DECEMBER

Collaboration, Certification of
Yellow Belt & Leader and the
introduction of and New Green Belt
Skillsets

RESULTS

• Reduced the hours in the critical
		 path by:
			 - Using equipment to perform
				 the demolition in the riser
				 (4 days down to 36 hours)
			 - Using pre-cast of the castable
				 for the nose ring castings
				 (16 hour reduction)
• In the kiln, the team used an
		 excavator to reduce the total
		 amount of time needed to demo
		 the kiln brick (72 hours down to
		 36 hours)
• Designed a system to remove
		 material from the riser using a
		 conveyor belt system, reducing
		 amount of people needed to
		 remove debris after demolition

All the actions listed above were
attempted by the plant for the first
time, and led to very successful
equipment overhaul. The kiln is
back in operation and supplying the
clinker that is required to keep up
with customer demand in our sold
out market.

GOING TO THE GEMBA IN LYTLE CREEK

Identifying Waste is difficult without
going to the Gemba, but that is what
we did here last week at Lytle Creek
Quarry. We met with the Operators
out at the pit to watch and ‘see’ our
process of loading and hauling trucks.
Here are the some opportunities we
identified:
1. Double handling of material by
		 Loader = OVERPROCESSING
		Waste
		Result: Fuel Waste and wear &
		 tear to Loader (adds to
		 maintenance costs)
2. Haul truck driver coming in
		 wide, rather than setting up
		 closer to the loader = (excess)
		 MOTION & INVENTORY Waste
		Result: Time and Fuel Waste

5S

3. Haul trucks and loaders not
		 operating in Econ. mode =
		 INVENTORY Waste
		Result: Fuel waste
4. Overloading trucks (Safety),
		 causing the trucks to dump a
		 portion of their loads at the
		 Primary. This required the Haul
		 truck to dump twice (extra
		 wear and tear on the haul truck
		 dump chains) and required
		 a second loader to come up and
		 load hopper = TRANSPORTATION
		 & (excess) MOTION Waste
		Result: This increases operating
		 and maintenance and repair
		 costs, additional wear and tear
		 on grizzly (overloading, burying
		 the grizzly).

IT IS EVERYONE’S
RESPONSIBILITY
TO IDENTIFY AND
ELIMINATE THE
TIM H WOOD WASTES
Now that we have identified the
Waste, it is time for us to eliminate it!
Stay tuned...

MIAMI FLEET 5S TRAINING AND KAIZEN EVENT

The Miami Fleet team began the
day with an overview of Continuous
Improvement, and continued to
conduct the 5S module from the
Operational Excellence Yellow Belt
training. Three teams were formed
and assigned a designated zone to
tackle: two cabinets of assorted small
fittings and tools; a 20’ container full
of parts; and another 20’ container full
of miscellaneous items and parts.
Raul Travieso, Shop Supervisor, was

“Your attitude
towards continuous
improvement is
everything. We must
understand that
making processes
improvements will
make our jobs easier in the end.”
-Michael K Dorrel
Marietta & Eastport Ready Mix Plant
Manager

so excited that before we ended
the event he approached his
supervisor Juan Alvarez with the next
project he wanted to tackle with 5S
(a steel and aluminum materials rack
system in need of 5S).
After a full day of 5S, the results
were great and it showed when
Raul asked for a picture in front of
their work sporting a winning pose.
AWESOME!!!

“ A mindset that
strives for excellence
in safety, quality, and
customer satisfaction
is a core essential to
truly be successful, no
matter the endeavor.”
-Fred Roach, General Manager,
Sealy TX
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OUR SHAREHOLDERS

OUR SHAREHOLDERS
MAHER AL-HAFFAR
EXECUTIVE VICE PRESIDENT OF INVESTOR RELATIONS,
CORPORATE COMMUNICATIONS AND PUBLIC AFFAIRS

“By exposing CEMEX’s global successes to our local markets,
we can strengthen our brand in a way that will fuel more local
business and create a stronger global identity.”
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LEIPZIG CITY TUNNEL,
GERMANY
Our team in Germany
supplied more than 350,000
cubic meters (approximately
458,000 cubic yards) of
concrete over five years for
the project—from underwater
concrete for the tunnel
floors to self-compacting
architectural concrete for the
four underground stations.
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The 2016 Aggregates Global Workshop was held at the Omni Hotel in
Houston. Seventy executives from around the CEMEX Global aggregates
network were in attendance, sharing best practices, brainstorming ways to
improve our network and working together to build a rock solid business.
Special thanks to CEMEX CEO Fernando A. Gonzalez for kicking off the
conference with a valuable Q&A session, CEMEX USA President Ignacio
Madridejos and CEMEX USA Texas/New Mexico Regional President Scott
Ducoff for hosting and all of the guest speakers and panelists for giving their
time and expertise to this valuable learning experience.
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LUTETIA HOTEL, FRANCE

LA CUEVA, MEXICO

CEMEX employed a specialty
concrete mix that met
the weight requirements,
while maintaining the right
consistency for pumping from
a distance. A lighter-weight
concrete was needed for the
structural work in order to limit
overloading and maintain the
weight of the original structure.

La Cueva is an architectural
project built in a crossborder private conservation
area between Mexico and
the United States called
El Carmen. The El Carmen
reserve includes deserts,
grasslands, forests, and
other ecosystems rich in
biodiversity. La Cueva is a
260-square-meter property
located several miles from
civilization and barely
accessible via dirt roads.

EL BALSEADERO
VIADUCT, COLOMBIA
CEMEX designed and
delivered 100% of the
ready-mix concrete for
one of the most important
infrastructure projects in
Colombia. The country’s
longest bridge is a key
element of four new
alternative transportation
routes that will benefit
multiple sectors and make
travel shorter in the Huila
department.
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